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Over the last eighteen months, we have
witnessed the most dramatic change to
working and economic conditions in our
lifetime. However, the Club and the shipping
industry have shown considerable resilience
under these difficult circumstances.
The Club has had an encouraging start to the year. Despite the high profile incident
involving the EVER GIVEN, the Club has benefitted from relatively few large claims
during the first six months. Investment returns were also positive with a half year
return of 3.8%, although investment markets remain volatile.

COVID-19

COVID-19 continues to impact the Club’s results and does not appear to be a
one-off cost. 2020 saw the Club’s COVID-19 exposure dominated by a few large
Cruise related claims; the 2021 year has been very different with a steady flow of
relatively small Non-Cruise related claims amounting to approximately 5% of net
mutual premium.

International Group Pool

The adverse Pool claims experience of 2020 has continued into 2021. After six
months the number of Pool claims was consistent with previous years, however the
estimated cost for these claims is the largest in history and the UK Club’s share of
those claims exceed the Club’s own claims.

One of the key benefits of the mutual system is the ability to share these large
losses across the shipping community, protecting individual shipowners and clubs
from the full impact of such claims. However, by sharing the cost of these claims it is
also necessary for each shipowner to contribute sufficient premium to the mutual
system to cover the overall cost.

Premium Adequacy

Mutual premium rates continue to be insufficient to cover the associated claims and
expenses – a common feature across the sector. The pressure on policy year results
is increasing as large claims and reinsurance costs increase. The impact of the
pandemic represents a new risk to the Club, further exacerbating the underlying
inadequacy in premium rates. Action must be taken in order to restore premium
levels and preserve financial stability going forward.
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Free Reserves

• The combined ratio for the first six
months was 115%.

• Strong investment returns offset this
deficit and helped free reserves grow
to $534m by the half-year. However,
this will have fallen back with
subsequent market volatility.

• The Club’s capital continues to meet
S&P’s AAA rating requirement.

Financial Highlights
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Total net notified claims for policy
years 2012-2021 at 6 months by
claims category

• Claims excluding the Pool are at low
levels compared to past years.

• After 6 months, the cost of Pool claims
made up over half of the cost of the
notified claims.

• The Pool has, however, been extremely
adverse. After six months, the number
of Pool claims were consistent with
previous years, however, the estimated
cost for these claims is unusually large.
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Total Non-Pool claims by frequency
for policy years 2012-2021at 6 months

• Attritional claim frequency (up to $0.5m)
in recent years has been low. This is
due to changes to Member deductibles
and risk selection at renewal.
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Total Non-Pool Attritional claims by
size for policy years 2012-2021
at 6 months

• Inflationary pressures remain as the
average cost of claims continues to
trend upwards.
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Distribution of COVID-19 Claims
by trade in 2021

• COVID-19 claims are a new risk for
the Club, representing approximately
5% of net mutual premium in 2021 at
current levels.

• COVID-19 claims arise from all trades.
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London (Head Office)
Thomas Miller P&I Ltd.
90 Fenchurch Street
London
EC3M 4ST

T: +44 (0) 20 7283 4646

Rotterdam
UK P&I Club N.V.
Wilhelminakade 953A
Rotterdam
3072 AP

T: +31 10 7503410

Piraeus
Thomas Miller BV Greek Branch
5th Floor
93 Akti Miaouli
Piraeus
18538

T: +30 210 429 1200-6

Bermuda
Victoria Place, 5th Floor
31 Victoria Street
Hamilton
HM 10

T: +1 441 292 4724

New Jersey
Thomas Miller (Americas) Inc
Harborside 5
185 Hudson Street, Suite 2710
Jersey City
NJ 07311

T: +1 201 557 7300

San Francisco
Thomas Miller Insurance Services
Four Embarcadero Center
Suite 2650
San Francisco
CA 94111

T: +1 415 956 6537

Hong Kong
Thomas Miller (Hong Kong) Ltd
1201‑1204 Sino Plaza
255‑257 Gloucester Road
Causeway Bay
Hong Kong SAR of China

T: +852 2832 9301

Shanghai
Thomas Miller & Co Ltd
Cross Tower
Unit 808
318 Fuzhou Road
Huangpu District
Shanghai
200001

T: +86 21 6321 7001

Singapore
Thomas Miller (South East Asia) Pte Ltd
61 Robinson Road
#11‑01A Robinson Centre
Singapore
068893

T: +65 6323 6577

Tokyo
UK P&I Club Japan Branch / TMKK
Hamamatsu‑cho Building
3rd Floor
1‑1‑1 Shibaura
Minato‑Ku
Tokyo
105‑0023

T: +81 3 5442 6110

Imabari
UK P&I Club Japan Branch / TMKK
5F, Sompo Japan Imabari Building
1‑6‑4, Minamidaimon
Imabari
Ehime
794‑0027

T: +81 898 35 3471


